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Evaluating competitive pest control service companies and proposals may be confusing and difficult for the public.  The following are evaluation categories and criteria to assist you with this process.  Please note that more general practices, employee reference checks, drivers’ licenses, attendance records are not included here but may be added if desired.
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	Criteria
	(
	Minimum Qualifiers
	(
	Comments

	Years in Business
	
	5-7 years
	
	Longer is better

	No. of Licensed PCO’s

No. of Certified PCO’s

IPM Registered Practitioners
NPMA’s Quality Pro
	□

□

□

□
	> 3 Mass. license applicators
> 2 Mass. certified applicators
At least one per office
General standards
	□

□

□

□
	Basic

Mass. Category # 41

NEPMA voluntary credential
Very little to do with IPM

	References – 3 similar sites
	
	Name & Address/Contact/Phone
	
	Similar size properties

	Association Membership
	
	National & New Eng. Pest Mgmt. Assns.
	
	Other Affiliations

	Insurance – Gen. Liability & Auto
	
	State required additions
	
	List your site as “added insured”

	Training Program
	
	Employee in-house; technical & Safety
	
	Annual, formal & documented

	Pests Covered - basic
	
	Rodents, ants, roaches, crawling insects
	
	Bed bugs are extra!

	Areas Covered & Frequency
	
	List most critical, secondary
	
	Also “on request”

	Emergencies - describe
	
	Endangering health & safety
	
	Bees & wasps

	Other Pests
	
	Wasps, Flies, Termites, birds, etc.
	
	Nuisance animals

	Other Services
	
	Clean drains, gutters, trim hedges, prune
	
	Prep, clean, repair, etc.

	Extra Charges
	
	Agreed to in advance
	
	By project or hourly?
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	Criteria
	(
	Minimum Qualifiers
	(
	Comments

	Primary activities
	
	Inspection, monitoring, “treatment”, follow-up
	
	Treat after pest verification & alternatives

	Non-Pesticide Activities/Products
	
	Vacuum, copper gauze, foam, caulk, screening
	
	Remove pest evidence, door sweeps, etc.

	Pest/pesticide Reports/findings
	
	State required pesticide applications
	
	Specific, Clear & understood

	Communications
	
	State required postings, consumer bulletins
	
	Useful observations & recommendations

	Pest Activity Analysis
	
	Graphical/statistical – draw floor plan
	
	Trends; Guides response

	Client Education Programs
	
	For residents & staff  How often?
	
	Work with residents and management

	Metrics – measure of progress
	
	Fewer callbacks/Penalties & rewards
	
	Pre-set/Everyone wins!

	Performance Evaluations
	
	Periodic/Results oriented
	
	Every 6 months/Your policies

	Supervision
	
	Their practice, supervisory ratio
	
	Your plan to supervise

	Uniforms
	
	All technicians
	
	Clean, neat& in good repair

	Photo-ID’s
	
	Company issued
	
	Current within 3 years

	Vehicles
	
	Lettered & locked
	
	Safe driving & designated parking

	Pesticide List/MSDS
	
	All pesticides to be used
	
	You approve in advance

	Hours - standard
	
	Mon – Fri; 7AM -5PM
	
	Weekends, holidays, extra hours

	Other
	
	
	
	

	
	
	
	
	

	
	
	
	
	


� Presented at “Getting the Bugs Out: Pest Control for Affordable Housing” Conference, April 16, 2008, University of Massachusetts, Boston.
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