Building Healthy Homes Programs 

Strategic Planning Services

REQUEST FOR APPLICATIONS

January 2010
[image: image1.png]ARC

Asthma Regional Council
of New England




[image: image2.jpg]Health Resources in Action
Advancing Public Health and Medical Research








Request for Applications
Introduction 

The Asthma Regional Council (ARC), a program of Health Resources in Action, is interested in promoting an integrated healthy homes approach across New England. As a result, ARC seeks applications from state and local government agencies who are interested in utilizing our free services for the development and implementation of healthy homes programs. Our services include: meeting facilitation, strategic planning, training and capacity building. ARC staff will meet with successful applicants to develop a Memorandum of Understanding outlining the outcomes of the project, the scope of services to be provided, a timeline, and measures of success. The level and type of services will be based on need and available resources. These services include:
Meeting Facilitation

· Facilitating key stakeholder meetings to solicit input for the development of healthy homes programs. 

· Facilitating pilot project, on-going healthy homes efforts, prioritization of activities and/or implementation of strategic plans by a healthy homes team. 

Strategic Planning 

· Serving as an advisor to government agencies interested in advancing a coordinated approach to healthy homes. In this role we will work with key stakeholders to design a strategic planning process that may include identifying key participants, articulating a healthy homes vision, developing outcomes and program goals and objectives, creating strategies, developing success measures/metrics, identifying cross-disciplinary opportunities and collaborations, and developing a workplan.  


Training and Capacity Building
· Providing or coordinating the delivery of healthy homes training(s) to health and housing practitioners. 

· Disseminating best practices by sharing model programs, policies, and/or tools.

Background

In many governmental agencies, single hazard programs (e.g. asthma, lead, tobacco, radon, injuries, weatherization, etc.) may function separately with different funding sources, partners, education campaigns, outreach materials, and in some cases inspectional services. Yet, often these programs have overlapping stakeholders and objectives, and the hazards frequently have common causes and solutions. 

Many environmental public health practitioners and policy-makers now recognize that the traditional single-hazard approach is neither cost efficient nor effective at reducing a broad set of home-related risk factors. A coordinated approach that utilizes multiple environmental health and housing disciplines can reduce an array of related hazards. However, determining how to best design and implement new strategies is not easy, especially with scarce resources. 

ARC recognizes that agencies may benefit from an outside neutral convener to help identify common goals and opportunities for increased coordination among various departments and organizations working on environmental health and housing issues. Agency staff may also benefit from training on an array of home hazards, and learning about successful policies and practices that promote a coordinated healthy homes approach.  
To support the region in these efforts, ARC established a Healthy Homes Promotion Project (H2P2) in 2008. Part of our goal with H2P2 is to increase the capacity of the New England region to implement policies and best practices that will serve to promote and sustain green and healthier housing in the region, while simultaneously addressing health inequities. One strategy is to increase coordination among housing and health officials and activists to address poor housing conditions that contribute to asthma triggers, such as environmental tobacco smoke, rodents, mold, chronic dampness, carbon monoxide, lead and pesticide poisonings; unintentional injuries, and radon exposure. This effort is particularly focused on the environmental health and safety of low-income populations who are at greatest risk and disproportionately exposed to these home-based risk factors. 

Eligibility

Any city or state health or housing agency within the New England states may apply.

Assessment Criteria

An independent panel of reviewers will evaluate proposals based on the following criteria:
· Complete response to the application form 
· Level of disproportionate health or housing disparities
· Clarity of intention for the planning process and desired outcomes

· Broad interagency/interdepartmental participation (e.g. health, housing, social service)

· Demonstrated level of commitment

Format

Applications should be single spaced, 12 point font, and no longer than five pages, excluding letters of commitment.

Deadline
Applications will be due on Thursday, February 18, 2010 at 5:00PM.  
Timeline

Deadline for Applications (by mail or e-mail)

February 18, 2010

Application Review 





February - March 2010 
Awardees Notified





March, 2010 
Develop Memorandum of Understanding

April 2010
The Asthma Regional Council of New England


Building Healthy Homes Programs Strategic Planning Services

Request for Applications

CONTACT INFORMATION
Name of Lead Agency or Organization: ____________________________________
Contact Person: _______________________________________________________
Address: _____________________________________________________________
Phone:  ______________________________________________________________

Email:  _______________________________________________________________

BACKGROUND (10 points)
1. Why does your agency want to develop a healthy homes effort? Describe your current structure and programs that address housing-related hazards.
VISION AND GOALS (15 points)
2. What is your agency’s vision and goals for a healthy homes approach/program?  

PLANNING SERVICES (10 points)
3. What would you like to get out of a strategic planning process? Referring to ARC’s overview of services please be as specific as possible about the types of services needed, desired outcomes and deliverables, and timeline. 

HOUSING AND HEALTH DISPARITIES (15 points)
4. Please describe the population that you serve and indicate what data, if any, you have on housing or health conditions to help inform your efforts. Examples can include demographic data, health status data including childhood lead poisoning cases, asthma rates, unintentional falls data, carbon monoxide poisonings, health disparities, housing age or conditions, or inspectional data.  
LEVEL OF SUPPORT (35 points)
5. Developing a healthy homes program or effort requires top level agency support, buy-in from staff who will implement a new initiative, and involvement of key stakeholders in the community. Please describe what level of support you have for your healthy homes approach. Please also list the key stakeholders (e.g. agencies, departments or organizations) who have committed to, or expressed interest in, participating in this process and indicate their commitment level. For example, are they providing staff time? Is someone available to gather data, schedule meetings, take and distribute meeting minutes and/or assist in follow-up on action items? Please list key stakeholders below:


	Name
	Agency or Department Represented
	Level of Support/ Commitment

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Please attach Letters of Commitment from your partners and supporters.

UNDERSTANDING OF BARRIERS AND SOLUTIONS (15 points)
6.  There are many technical, resource, and institutional barriers to creating integrated healthy homes programs. Please describe your agency or organizational challenges to creating an integrated healthy homes program and describe how you will overcome these challenges?

APPLICATION SUBMISSION 
Please mail (email) applications by Thursday, February 18, 2010 at 5:00PM to: 

Eileen Gunn 
Healthy Homes Project Director
Asthma Regional Council (ARC) of New England

Health Resources in Action, Inc. 
622 Washington Street
Dorchester, MA 02124

egunn@hria.org
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